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Primary Phase

Early access to your performance data before the summer break, to
help identify priorities for your school, followed by ongoing support
throughout the autumn and spring term.

The package provides strategic support through unigue interactive dashboards, a series of
expert training sessions, plus ongoing access to an experienced adviser, ensuring you are
fully supported with your school data analysis needs.

What is included?

4 Interactive Dashboards

% RWM Exp Std % Reading Exp Std

% Writing Exp Std 9% Maths Exp Std

EYFSP, Phonics, MTC and KS2 Data Dashboard KS2 QLA Dashboard
¢ Produced at the end of July with your Early Results. Produced at the end of September with Question level
e Re-produced at the end of September with your analysis for your KS2 Reading, Mathematics and GPS

Provisional data. Tests.

e Re-produced again at the end of January with your
Revised data.

4 Training Sessions

e The Early results session gives you access to Early National and Norfolk results,
as well as your own school through your Data dashboard. Allowing you to get
ahead with your School Self Evaluation and Improvement Plan, ready to hit the
ground running in September.

The Provisional results and KS2 QLA session will share the provisional National
and Norfolk results, as well as an in-depth analysis of the KS2 assessments.
Creating a unigue opportunity to bring along your English and Maths Leads, to use
this analysis along with your own QLA dashboard to adapt your school
improvement actions, inform your curriculum plans and focus subject interventions.
The IDSR session provides guidance on the breadth of school data available in this
report and how it is used within an Ofsted inspection.

The ASP session gives direction on how to use this useful interactive tool to review
your overall performance data, to strengthen your school improvement journey.




Online Repository

e Month by month updates on assessment guidance, data publications and census
deadlines
e Access to resources and links shared in the training sessions.

When are the training sessions?

Early Results Session: 2.5 hour Face-to-Face: 15" - 19" July 2024

Provisional results and KS2 QLA Session: 2.5 Face-to-Face: 23" September —
11™ October 2024

IDSR Session: 90 mins Online: 5" - 22" November 2024

ASP Session: 90 mins Online: 13" - 315t January 2025

Central Sessions are held at locations based on the geographical spread of those who
purchase the package. Senior leaders will be informed in advance of exact dates and
locations for all sessions.

(Dates for sessions are subject to the change, due to changes in release of performance data by the
Department of Education.)

What is the cost?

Cost is based on a fixed charge, NOR, number of extra dashboards required, number of
extra senior leader places required, and number of extra English and Maths lead places
required.

Bespoke quotes are provided for each School/Academy/Federation depending on
requirements.

(The Fixed charge includes one dashboard, one senior leader place at each training sessions, plus one
English and one Maths lead place at the KS2 QLA session.)

How do | book?

If you are interested in purchasing this package, please complete the Enquiry Form with
your requirements, to receive your bespoke quote.

If you have any further questions or would like to discuss any aspect of the package,
please contact rose.keating@norfolk.gov.uk

Look back, Dig deeper and Plan forward!



https://forms.office.com/e/Fqzx4mLWXX
mailto:rose.keating@norfolk.gov.uk



