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Families Schools and Settings

Local Offer
The SEND local offer and graduated offer information about the support available for children
and young people with SEND.
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SEND and Inclusion Support Line
A support line open to parents and professionals, offering information, advice and guidance on SEND and Inclusion.

Informed by data and intelligence
l from other elements of the model and
inclusion indicators
Team around the School (TAS)
A team of professionals connected to each zone. They ensure individual children or groups of children in a -« Zone Inclusion Partnership
school receive the right support at the right time in a joined up way. They can also call in expertise from other :
professionals where needed. Termly meetings in each zone
A where schools come together with
I : other zone professionals to better :
understand need in their local

area and to share best practice.
Team Around the School Meeting
The zone team will have regular meetings with schools to
identify children and young people who would benefit from  <«— F I
extra support and will help schools to provide this support.
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Strategic meetings
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Meeting with trusts and large LA
Maintained School federations
leaders using data to further
develop the strength of the Norfolk
school system and champion
inclusive practice.

Way Forward Meetings (WEFM)
A meeting where families and professionals can make a plan together when it looks like a child’s needs ]
might be escalating or where the next steps for a child are unclear. This will usually mean updating an
existing SEN support plan.
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